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Blue Prism Group plc 

 

Blue Prism Group plc is a UK-based software company and a leader in the new global technology category of Robotic 
Process Automation όάwt!έύ. Blue tǊƛǎƳΩǎ RPA software delivers the ǿƻǊƭŘΩǎ most successful digital workforce. 

 
 
 
 
The Digital Workforce 

Enabling organisations to 
automate existing everyday 
user actions 

 
 
 
 
Software robots 

Versatile, flexible, trainable 
and reliable 
 

 
 
 
 
Back office tasks 
Taking over the granular 
work, freeing up your people 
to perform 

What we do How we do it How customers benefit 
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The story so farΧ 

An enterprise-grade ά5ƛƎƛǘŀƭ ²ƻǊƪŦƻǊŎŜέ ǇƻǿŜǊŜŘ ōȅ ǎƻŦǘǿŀǊŜ ǊƻōƻǘǎΣ ǿƛǘƘ ƭƛǾŜ ōƭǳŜ-chip customers 

Sales momentum 

Blue Prism formed 

ÅAutomation 
consultancy 

ÅEstablishing 
automation best-
practice 

London office 
established 

ÅRelease of 
version 3.0 

ÅScale testing Idea of 
productizing 
emerges 

ÅDeveloped with 
beta partners in 
Financial Services 

Product ready for 
άƛƴŘǳǎǘǊƛŀƭέ use 

Gartner Cool Vendor 

ÅEstablished US office 

14 new clients in FY14 

ÅNetwork of partners 

ÅмΣлллǎ ǊƻōƻǘƛŎ άC¢9ǎέ 
deployed globally 

2001 2005 2008 2012 2014 2015 

Version 4.2 released 

ÅEnterprise Virtual 
Workforce 

Industrialization Scaling-up & momentum Services   Product idea 

AIM IPO 

ÅRPA market validation 

2016 

Version 5 
released 

2017 

International 
expansion 

ÅSydney office opened 
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Operational highlights ς to 31.03.17 

Momentum 

151 deals; 87 new customers 

(FY16: 189; 96) 

4 renewals, 100% rate (FY16: 12) 

 

Customer licence expansion 
60 upsells across 40 customers 

(FY16: 81 across 47) 

Product innovation Launched version 5.0 focusing on enterprise-level 
differentiators 

Channel partner focus In 2017 100% of new customers acquired through partner 
ecosystem 

US growth 
23 new customers; 14 upsells 

(FY16: 18; 19) 

Brought forward investment 120 employees globally (FY16: 86) 

Positive market dynamics 
Emerging and exciting global RPA market 

Increasing competition helping to validate the market 
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Direct customers Indirect customers

4 

Significant customer growth 
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Blue Prism: thinking in 3D 

Disruption Differentiation Distribution 
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Our agenda for this afternoon 

Welcome 

Blue Prism ς Product and Potential 

Break 

The Partner View ς Ernst & Young 

Closing Summary and Panel 

14:30 

14:40 

16:15 

16:00 

17:00 

Å Our business today 

Å Our technology and product strategy 
Å Product demonstration 
Å Q&A 

Alastair Bathgate 
CEO, Blue Prism 

David Moss 
CTO & Co-Founder,  
Blue Prism 

Å The EY view of the RPA market 
Å Opportunity, benefit and value 
Å Q&A 

Chris Lamberton 
Global FS RPA Leader, EY 

Å Recap ς Our 3D vision 
Å Q&A 
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Blue Prism ς Product and Potential 
Dave Moss, Chief Technology Officer 

7 
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Executing on our technology strategy 

Proposition 

Software demonstration 

Product vision 

Continuous innovation 

Blue Prism have identified RPA stakeholders around the board table, 
and have a proposition tuned to deliver business outcomes to those 

stakeholders 

We have rolled 10 years of implementation experience into a software 
product that is straightforward to adopt, learn and expand as benefits 

are realised 

As we expand across our target markets, we have used our experience 
as founders of the RPA market to underpin our vision for the future 

To continue to be at the forefront of the market, our strategy 
incorporates scalable and innovative approaches for development, 

partnership and collaboration 
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The benefits of transformational RPA ς the Digital Workforce 

Chief Financial Officer 
Reduce operating costs 
and gain better control 
of fluctuating processing 
costs 

CEO 

Chief Operating Officer 
Reduce operating costs, 
increase productivity 
and  deliver better and 
faster service to 
customers COO 

Chief Digital Officer 
Prototype, evaluate 
and deploy new 
emerging technologies 
and platforms at lower 
cost 

CIO 

Chief Information Officer 
Provision of a compliant, 
scalable, resilient and 
flexible digital workforce to 
the operation 

CDO CFO 

Chief Executive Officer 
Increase margins, reduce operating costs 
and operate more competitively in the 

market 
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Making the case for the Digital Workforce 

Customer Interaction, Judgement, Interpretation 

Business rules, consistent decisions, repeatability 

People 

Technology 

Processes like this reside in what we call άǘƘŜ ƭƻƴƎ ǘŀƛƭ of ŀǳǘƻƳŀǘƛƻƴέ 

!ǎ ǇǊƻŎŜǎǎŜǎ ŎƘŀƴƎŜ ƛƴ ǘƘŜ ŎƻƳǇŜǘƛǘƛǾŜ ŜƴǘŜǊǇǊƛǎŜΣ ŦƻǊ Ƴŀƴȅ ōǳǎƛƴŜǎǎ ŎŀǎŜǎΣ ǘƘŜ ǘŜŎƘƴƻƭƻƎȅ ǿŜ ǳǎŜ ŎŀƴΩǘ 
be adapted, evolved or developed at the speed at which the business needs to effect these changes 

The modern enterprise uses a 
combination of people and technology 
to fulfil its business processes 

In these areas, people are used to fill the 
gaps between systems and process 

10 



Commercial In Confidence 

²Ƙȅ ŎŀƴΩǘ ǘƘƛǎ ōŜ ǎƻƭǾŜŘ ǿƛǘƘ ǘǊŀŘƛǘƛƻƴŀƭ approaches? 

IT Resourced Business Resourced 
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Business Processes 

Digital Workforce 
Powered by 

Software Robots 

11 
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Competitive landscape 

wƻōƻǘƛŎ 5ŜǎƪǘƻǇ !ǳǘƻƳŀǘƛƻƴ όάw5!έύ 
Attended, desktop automation 

Difficult to control, scale, monitor and regulate 

Enterprise RPA 
Server Side, IT Supported Automation 
Secure, resilient, scalable & ensures compliance 
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Sophistication and depth ς a centre of excellence 

Governed 
by IT 

Vision 

Organization 

Delivery 
Methodology 

Governance & 
Pipeline 

Service Model 

People 

Hosting 

Governance 

Security 

Support 

Scalability 

Assurance 

Controlled by  
the Operation 

Powered by 

Software Robots 

Digital Workforce 

Operations Staff 

Day to Day 
Workload 

Day to Day 
Workload 
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Product Demonstration 
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Product Strategy 
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Effective digital strategies require a connected enterprise 
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Voice 

Chat 

Mobile 

Web 

Email 

Forms 

Operations 

Paper 

Digital Strategy 
 

Discover 
Assess 
Digitize 

Automate 
Integrate 

 
Best of Breed Platforms 

 

Technology 


